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ASTD Northeast Florida


March 10, 2010 Board Meeting Minutes

Location: University of Phoenix, Salisbury  Road

	In attendance:
	Derree Braswell, President 

Betsy Donnelly, Director-at-Large (by phone)
Marilyn Feldstein, Director-at-Large

Ida Gropper, VP Professional Development

Jennifer Jamison, VP Membership

Sharon Kimble, Past President

Karon Manning-Adams, VP Sponsorship

Sue Raffensperger, President-Elect
Karen Sistare, VP Programs

Paul Stromberg, Administrator 

Desiree Ward, Director 
Deb Welsh, Webmaster 

Rachel Wical, VP Public Relations

	Absent
	Christy Sharpe, VP Information Technology

	Open:
	6:20 pm

	Adjourned:
	7:55 pm


	Discussion Items
	Action Items

	· Derree called meeting to order.
· February meeting minutes were approved.
· February Financial Reports were accepted.

· Karen Sistare was unanimously approved for appointment as VP Programs. She is already working on the March program. 

· Paul Stromberg reported that 2009 external Audit and Federal tax return have been done.

· Sharon Kimble distributed the Annual Chapter Report, a copy of which is attached and forms a part of these minutes.
· The Board held an informal discussion of the ongoing eSIG no-show problem. The consensus was to overbook by 25-30% and order food for 70-75% of those registered. Going forward, we will allow eSIG registrations to reach 65 (room capacity is 50), but will no longer display the number of spaces left.  If necessary, the Board will revisit this issue in the future.
· Ida Gropper proposed inviting a CPA to serve on the Board as VP Finance and to provide professional services in return for sponsorship, including Chapter-paid local and national dues. There was some enthusiasm for in-kind sponsorship but less so for a seat on the Board. The issue was tabled until next month.
· Marilyn Feldstein reported that the 2/25 CMSIG program: Positioning Yourself for Your Next Career had 6 participants.

· Jennifer Jamison reported that current Chapter membership is exactly at the CORE requirement of 30% also being members of ASTD National.
· Sharon Kimble nominated Desirée Ward to be appointed to serve as interim VP eSIG Programs. Having been elected to that position twice before, Desirée would be eligible to stand for re-election in her own right once more  at the end of the current term. The appointment was made and accepted.

· Paul Stromberg reported that he and Jennifer Jamison would be sending renewal appeals immediately to the 23 National members who accepted our offer of a 3-month trial member​ship. That trial expires on 3/31. A reminder will be sent on 3/23, and a final notice on 3/31.
	· Ida has been exploring this idea with a CPA group. She will learn more about their expectations and whether a board position is actually important to them. 
· Every Board Member present committed to speaking by phone with at least two of the trial members who remain unrenewed on 4/1. The list of those needing calls will be portioned out prior to that date. 


Respectfully submitted,

Paul Stromberg, Chapter Administrator


March 17, 2010
Addendum to Minutes of the March 10, 2010 ASTD-NEFL Board of Directors Meeting
2009 ASTD NEFL Annual Report, submitted by Sharon Kimble, President 2009 

Membership 

· 312 ASTD Northeast Florida Members, an increase offour members from 2008 

· 104 Joint ASTD National and ASTD NEFL members 

Programs 

· 10 successful regular luncheon meetings with an average meeting attendance of 45 

·  10 e-Learning Special Interest Group (eSIG) meetings with an average meeting attendance of 35 

· Seven Career Management Special Interest Group (CMSIG) meetings with an average meeting 
attendance of 30 

· One chapter mini-conference/ special event featuring renowned speaker Wendy Kirkpatrick 
with 77 attendees 

· One joint meeting, the UNF Excellence in Employee Development Awards, co-sponsored by 
ASTD NEFL, SHRM Jax, and UNF Department of Continuing Education 

· Three professional development meetings about the ASTD Certification Institute's Certified 
Professional in Learning and Performance Certification (CPLP) program 

Finance 

· Total revenue: $ 42,037 

· Total expenses: $47,067 

· Profit/Loss: ($5,030) 

Sponsorship 

· Four Platinum sponsors: Jalaram Hotels, Global Presentations, Inc., ICATT Consulting, and 
University of North Florida 

· Three meeting sponsors: Learn.corn, Beeline and University of Phoenix 

Accomplishments 

· Published six newsletters, distributed to approximately 1,400 people 

· Developed and administered annual Member Survey using keypad technology and an online 
survey tool; developed action plans to enhance member value and implement high quality 
programs 

· Restructured the Board of Directors by splitting the Vice President, Communication into two 

positions: Vice President, Information Technology and Vice President, Public Relations 

· Created a Career Management Special Interest Group 

· Recruited and received chapter member approval for 2010 Board of Directors 

· Revised Chapter Bylaws to include specifics on electronic voting for the Board and revise terms 
for Board members; received unanimous chapter member approval 

· Created committees for the Web Team, Programs, Administration, Member Involvement, 
Special Event and Membership. Recruited members to serve on committees to increase 
member engagement 

· Conducted 12 Board of Directors meetings, one mid-year planning session, and one Board 
Advance 

· Continued to enhance ASTD NEFL website with additional features, streamlined navigation, and 
updated permissions 

· Promoted Employee Learning Week; received Mayoral Proclamation from Jacksonville Mayor 
John Peyton 

· Posted over 25 job listings on Position Referral; recruited member to maintain Position Referral 
postings 
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